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PU Ukrainian Maritime Cluster

VISION MISSION MAIN ACTIVITIES
Ukrainian Maritime Cluster becomes the The facilitation of Ukrainian maritime Formation of economic, technological, and
connection point for entire maritime sector economy development through the political environment for the development of
that links with other players, global and consolidation of waterborne companies the Ukrainian maritime economy
national policy makers, and maritime
organizations Support for global integration and growth of

international competitiveness of cluster
members
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Since June 2018 maritime community of Mykolaiv demonstrates consolidation intentions.
Cluster initiative has been signed on the round table held within the framework of European
Maritime Day 2019

In August 2020 a legal entity PU “Ukrainian Maritime Cluster” was founded

In March 2021 — 3 grant projects lead by UMC members “Business Support Centre” and
APPAU have been successfully completed:

“Strengthening UMC institutional capacity” — EU4Business initiative / EBRD
National project “Integration 4.0” in the framework EU Industry Days — EU
«ClusterRize» - GIZ

Main players of Ukrainian maritime sector - shipping, shipbuilding, ports and engineering -
generate an annual turnover (based on 2019) of € 1,4 billion and create more than 50,000
direct jobs in 1200 companies. The data is taken from the industry overview developed within
the project scope. Thus, there is great potential to further unite industry players, grow the
number of the members and make impact on industrial ecosystem!

UMC is national cluster, which started from Mykolaiv region, expanded to Kherson, Odesa
and Kyiv, currently representing Ukraine towards international maritime community

In July 2022 the number of UMC members is 32 entities, including partner organizations
(Ministries, Academia, Mykolaiv City Council, RCCI, military unit etc.) with full and associated
type of membership and per MoUs

In August 2022 signing of MoU with UkrSudProm Association is foreseen according to which
mutual membership will involve about 50 members of Ukrainian Marine Industry

Brief history of UMC
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UMC members & partners At

SHIPBUILDING & SHIP REPAIR

Shipyard Ocean LLC Artel LTD LLC Smart Maritime Group LLC

SMG

Smart Muritime Group

ENGINEERING & RDI

Marine Design Engineering C-Job Nikolayev LLC Amico Digital LLC
Mykolayiv LLC
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ASSOCIATES

Mykolaiv City Council Association of Industrial i CCl of My

Yugsudoremont LLC
'1
TOB «HOrCYA0PEMOHTY
Hydrogen Systems

Engineering LLC
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GULFSTREAMLLC

Company
Gulfstream LLC

PE "Intellectual Maritime
Technologies"

G nreEcTUAL

State Enterprise

Mykolaiv
Defence Cluster

NAVAL SUBCLUSTER

Design Shipbuilding Cente!

& ientific & i SE "Mykolaiv shipbuilding Kherson State Plant

SE Scientific Research “GTR&PC "Zorya-
r Corporation "Kliver" plant” "Pallada”

Institute “Quantum” Mashproekt"

KB/AHT

J0PA-MAWNPOEKT

SERVICES AND SUPPLIERS OF MARINE EQUIPMENT

PE "Marine Design Service"
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SCIENCE & EDUCATION

Automation of Ukraine region
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College

National University of
Shipbuilding

Odessa National Maritime
University

BUSINESS SUPPORT Technos LLC Amico-Oil LLC
CENTERLLC
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https://maritimeukraine.com/
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Export and internationalization

Representation and support expansion of Ukrainian companies into international markets

Competent future-oriented labour market

Educational programs and infrastructure development

Innovation ecosystem development

Avalilability of consultancy and infrastructure e.g. for digital transformation

Popularization of the industry, lobbying its interests

Promotion of high-tech industries in maritime. Representation in the legislative sphere, policymaking & GR

Attracting investments and funding

For business development, assets modernization, new technologies implementation



4©‘h UMC activities — for future Ukraine!

Maritime Cluster

1. Mykolaiv Defense Cluster initiative to support Ukrainian Army:
humanitarian and military supplies, support of Southern front units and the Navy

2. CINEA project 4BIZ - activities to support Ukraine together with consortium partners
iIn Romania, Bulgaria, Turkey, Georgia:
relocation, b2b matching, dual education/dual diplomas,
sustainable blue economy innovation startups

3. UMC in Ukrainian Cluster Alliance:

internationalization, investment funds, b2b matching, industry 4.0 initiatives
https://www.industry4ukraine.net/category/publications/clusters-of-ukraine/

4. Partnership with TIASI
support universities, investment funds, GR activities, blue growth initiatives

Boosting the Blue Economy
in the Black Sea Region

—NETWORK UNIVERSITIES
——
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TOGETHER TO VICTORY!

As part of the Mykolaiv Defense Cluster (MDC) initiative and in order to preserve personnel potential and support the maritime and shipbuilding
industry, the Ukrainian Maritime Cluster is launching fundraising programs for cluster members and partners
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Mykolaiv Defense Cluster

Mykolaiv Find out more
Defence Cluster

National University of
Shipbuilding
Find out more

The Center of Social Initiatives

kolaiv Polytechnic Coll /
My Olalv Folytecnnic Coliege nnll‘ "Uzhhorod"
Find out more (2] ]

Find out more

maritime .com

maritime .com
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