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The Background 



http://www.miseagrant.umich.edu/explor e/native-and- inv asiv e-

species/species/fish-spec ies- in-m ichigan- and-the- great-
lakes/round-goby/

https://www.deviantart.com/claudia

0runa/art/Huso-Huso-405060246

The Background 



My role in PRIDE

✓ Stakeholder identification

✓ Liaison

✓ Development of outreach tools

The Background 

Target stakeholders 

✓ Pontocaspian scientific community 

(including scientists, and students)

✓ EU and Pontocaspian citizens with an 

interest in nature conservation

✓ Citizens in coastal areas of the Danube 

Delta in Ukraine and Romania

✓ Caspian Port authorities

✓ IUCN expert group on Mollusca
(Durham et al. 2014)



Target Groups

PRIDE Leaflet

- Schools and universities

- Volunteers 

- Active citizens 

Citizens in coastal areas of NW Black Sea 

and the Danube Delta

Aim

- Awareness raising 

- Citizen science for early 

detection



PRIDE Leaflet

Available in 4 languages at  http://www.pontocaspian.eu/



PRIDE Leaflet

iNaturalist App iNaturalist website



Leaflet implementation



Stakeholders in Romania

Identified stakeholders with large networks of volunteers

o Delphinariu Constanta

o WWF Romania

o Mare Nostrum

o Marine Biological Station of Agigea

o GeoEcoMar Constanta



Identified stakeholders with large network of volunteers

o WWF in Ukraine

o Institute of Marine Biology

o Universities of Odessa Kherson and Mykolaiv

o Coastal protected areas

Stakeholders in Ukraine

Photo taken by Dr. Mikhail O. Son



▪ EU LIFE + programs; sturgeon 
watchers initiative

▪ UN Black Sea Box 

▪ Institute of Marine Biology program

▪ Coastal Protected areas network 
Ukraine and Romania

Programs and Initiatives
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Programs and Initiatives



▪ EU LIFE + programs; sturgeon 
watchers initiative

▪ UN Black Sea Box 

▪ Institute of Marine Biology 
summer school program

▪ Coastal Protected areas network 
Ukraine and Romania

Programs and Initiatives



Programs and Initiatives

▪ EU LIFE + programs; sturgeon 
watchers initiative

▪ UN Black Sea Box 

▪ Institute of Marine Biology 
program

▪ Coastal Protected areas 
network Ukraine and Romania



More Stakeholders

(Gogaladze et al. 2020a, Gogaladze et al. 2020b)
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Thank you for your attention
Questions?


